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                          Setting the Stage
                        Meeting #2 Agenda 

• Welcome

• Purpose, Norms and strategic planning process 

• Check-In and Group Activities

• Current Reality: Budget and Facilities Management Plan 
Athletic Facilities

• Next Steps and Questions



Purpose of SPPS Athletics

The purpose of the SPPS athletic program is to promote 
lifelong personal growth and development. Student 
participation can encourage individual development by 
providing opportunities for leadership, sportsmanship, 
fellowship, teamwork, commitment to goal 
achievement, character building, communication skills, 
competition and school pride.



 Purpose and Outcomes

Purpose: To ensure that scholar/athletes receive a premiere 
experience through competitive and equitable athletic 
programs by utilizing the expertise and perspectives of a 
diverse stakeholder group.

-Share information about the current reality of athletic 
programming, assets and areas for improvement.

-Receive comments, questions and guidance from stakeholder 
groups to inform next steps.

-Develop recommendations to determine 2017-2020 strategic 

plan for Athletics programming and support.



 Norms (I Will)

• Speak truth with grace
• Be open-minded in listening
• Pay Attention to Self and Others
• Presume positive intentions
• Have difficult conversations in the room
• Be an ambassador for our work outside of the meetings
• Collaborate to advance the mission of SPPS



Courageous Conversations Protocol



Strategic Planning Process

A. Initial information gathering
• Series of three stakeholder meetings

– Compile meeting information into strategic plan 

template. Add yearly goals and strategies to achieve. 

Identify cross departmental coordination for each action 

plan

• Share strategic plan draft with participants for accuracy



Strategic Planning Process

B. Next steps

• Share draft strategic plan with Supt. Joe Gothard to gather 

his feedback

• Share revised plan with broader group of stakeholders to 

gather feedback

• Submit any changes to Dr. Gothard for his review and share 

with senior leadership

• Integrate Athletic Strategic Plan into district strategic plan

• Plan finalized by the beginning of spring 2018 budget process



Facilitation Support

Lawanda Warren
Darren Ginther
Christina Babadjanian



                          Check-In

Review the WordCloud about participants’ best 
experience with athletic competition and 
descriptors that made it the best



Stoplight Activity 

Looking at data on participation, percentage, 
program offerings, current realities  of our athletic 
program, WordCloud and survey results use...

Red poster - indicate aspects of Athletics 
programming and support we should stop doing

Yellow poster - indicate aspects of Athletics 
programming and support we should keep doing

Green poster - indicate aspects of Athletics 
programming and support we should begin doing



                                  5 Minute Break 



Current reality





FY18 Adopted Budget (Expenditures)
 

Total FY18 Adopted Budget
$731.2



Athletics’ Allocation Detail

Officials/Police/
Workers/Coaches $2,100,000
ADs and Clerks $   834,801
- Fringe & Benefits $   525,534

Transportation $   450,000
Fees for Service $     65,005
Op Lease Rentals $     42,000
Office Supplies $       6,000

Total                    $4,023,340



IntraSchool
- Used to track student activities

- Athletic
- Non-Athletic

- Funding Sources
- Fundraisers
- Gifts

- Funds received become Public dollars and must be 
used for Public Purpose



Public Purpose - Use of District Funds

- Checks made payable to Saint Paul Public Schools and/or 
Your Site
- Become “District Funds”
- Must follow District procedures

- Must benefit the community as a whole
- Cannot be for the benefit of an individual or corporation
- Checks made payable to your PTA and/or Booster Club

- Must be deposited to the PTA’s and/or Booster Club’s 
bank account
- CANNOT use Saint Paul Public Schools Federal 

Tax ID Number
- Must have their own Federal Tax ID Number



Construction Funding Sources



Questions 



Facilities Master Planning 
for 21st Century Learning 

 

Tom Parent, AIA, LEED AP

Director, Facilities Department



Agenda

1. Brief review of where we are 
in the FMP Process

2. Overview of how athletics 
was part of the FMP process



Facilities Master Plan - Planning Process
May 2014 – December 2015



Engagement



BOE FMP Actions
Nov. 2015

1. Criteria to prioritize facility projects 

Dec. 15, 2015:

1. Approval of Fiscal Year 2016 Capital Bond expenditures 

2. Long Term Facilities Maintenance and Improvement Investments 

3. Five-Year Facilities Maintenance and Capital Implementation Plan

April 2016:

1. First Five-Year Facilities Implementation Plan



Athletics & the FMP



Athletic Participation - Girls 



Athletic Participation - Boys 



SPPS Facilities Permit Activity



Harding HS: 

2095 Students

34.75 Acres

MDE Guideline for High Schools 
> 2000 Students = 60 Acres



MDE Guideline: 
High Schools with
< 2000 Students 

= 60 Acres

Harding HS:
2095 Students

Harding 34.75

Park and Rec: (Acres)
Hazel Park 9.6
Eastview 6.08
Conway21.63
Duluth/Case 11.42

Total:    83.48 Acres

1 mile radius



Philosophy of Support
1. SPPS will elevate its current athletic facilities to a consistent and 

high degree of performance.

2. SPPS will plan for athletic space needs with partner 
organizations (Parks & Rec, private and public colleges, etc), so 
that we realize the full benefit of the City.  This entails:

1. Negotiating access to external partners’ fields and 
equipment, and their access to ours, as a collective entity

2. Partnering with other entities on most capital expansions / 
improvements

3. SPPS will prioritize investments into athletic facilities that serve 
the greatest day-to-day impact of our learners and communities



Designing Exterior Athletic Facilities
• SPPS will only build multi-sport, multi-season athletic facilities.  The 

District should have the capacity to change lines / stripes and 
infrastructure (nets, etc) quickly and cost-effectively.

• SPPS will seek to have consistently high quality athletic facilities, which 
also have the lowest life cycle cost.

• SPPS will cease supporting athletic venues that are too small to be 
functional / efficient.

• SPPS will be cognizant of the impact on athletic events (parking, noise, 
light pollution) on our adjacent neighborhoods.

• SPPS does not need to acquire new property for the purpose of athletic 
facilities.  For what shortfalls we have, creating / leveraging partnerships 
with public and private entities is the prudent course of action.



Findings
• Based on our analysis, we can reasonably conclude that:

• We can determine the areas of the district most in need of equitable access to 

athletic facilities, both for competitive athletics, as well as general health and 

wellness.

• There is reasonable ability to meet our athletic needs through existing district 

resources, as well as adjacent partnerships.

• For competitive athletics, the analysis indicates the solution is  as much an 

operational one as it is a facilities one.  Improved site-coordination, transportation, 

and student engagement activity planning could mitigate many of the difficulties we 

have heard about.



Needs integrated into FMP Building Plans
• Each school plan factored in baseline needs for 

physical activity and student wellness.  Examples:

• American Indian Magnet: Creation of a Fitness Studio to 

supplement existing traditional gym space.

• Highland Park Elementary: Building addition for an 

appropriate sized cafeteria and gymnasium

• Murray Middle School: Building addition for a 2nd 

gymnasium and more efficient support spaces

• Core space (gyms, cafeterias, etc) factor heavily 

into prioritization for work to occur



Systemic Changes
Needs integrated into 5-Year Facilities Implementation Plan

• Ensure that athletics needs, particularly major repair and 

replacement (e.g. artificial turf replacement), is factored 

into 5 Year Plan

Centralized Negotiation with Partner Facilities:

• We are uniting all district requests for the use of partners’ 

facilities so as to allow for better negotiation leverage and 

confirmation of dates and times for our district athletic 

needs.



• The Board of Education has approved 

standing access to $1.5M to be used as 

seed money or to encourage matching 

grants toward priorities identified by the 

FMP as being viable and in the spirit of 

district direction. 

• Athletic needs and community partnerships 

(e.g. A+ wrap around services)

Funding for Partnerships



Preliminary Capital Investments
-  All subsequent information is preliminary and subject to BOE approval  -

-  The following does not pertain to maintenance of existing assets  -



Tiers of Exterior Athletic Venues

• Tier 1: Capacity and Amenities for 
Competition and Special Events

• Adequate area for re-configuration 
and addition of new amenities
 Schools with existing large 
multi-purpose facilities 

• Strategic locations across district

• Tier 2: Amenities for Practice, 
Competition and Multi-purpose use

• Schools with existing facilities and 
limited land area to facilitate 
expansion or addition of new 
amenities 



Tier 1 Venues

School Area (s) Artificial  Turf Lighting Bleachers Tracks Toilets

Central High School F1, E Replace (<5yrs) Existing Existing
Existing (8 

Lane)
 Existing

Harding High School A, B, D Replace (>5yrs) Existing Existing
Existing (8 

Lane)
 Existing

Highland Park High 
School

D, F2 New Existing Existing
Existing (6 

Lane)
 Existing

Washington 
Technology 

A,C,E New New New New (8 Lane) New



Strategic Value of Washington Technology

• Strategic location in City

• Largest school in the district

• Ample parking, proximity to Transit

• Existing 4 lane track is out of service

• Drainage and geotechnical 
improvements required regardless

• Two small softball fields not useful



Tier 2 Venues

School Area (s) Artificial Turf Lighting
Bleache

rs
Track Toilets

Como Park High 
School

E New  New Existing 6 Lanes
None

Humboldt High 
School

D Replace (<5yrs) New Existing n/a
None

Johnson High 
School

A Replace (<5yrs) New n/a 8 Lanes None



Select other Capital Improvements 

Preliminarily capital improvements identified:

 

• Provide adequate secure storage for athletic uniforms and equipment 

• Bring all softball and baseball dugouts to performance standard

• Coordinate with FMP building projects to provide updated and 

improved wellness amenities in shared PE / Athletic Facilities 





Facilities Department

651-744-1800

facilities@spps.org

http://facilities.spps.org

 
 

 



Next Steps and Check- Out

•Meeting #3 
–Monday, October 23, 2017, 5:30-8:00 PM, 360 Colborne, 

rooms A and B

•Check- Out: 

Emeralds and Challenges



Thank You and Have a Good Night!


